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Abbreviations

ALMA: African Leaders Malaria Alliance
ASVORED : L’Association des Volontaires pour la Recherche et le Développement 
CBOs: Community Based Organizations
CCM’s: Country Coordinating Mechanisms
CHWs: Community Health Workers
COVID-19: Coronavirus Disease
CRG: Community Rights and Gender  
CSOs: Civil Society Organizations
CS4ME: Civil Society for Malaria Elimination
EANNASO: Eastern African National Networks of AIDS and Health Service Organizations
GF: Global Fund
GFAN: Global Fund Advocates Network
HBHI: High Burden High Impact
HCD: Human Centered Design 
IDPs: Internally Displaced Persons
IPTi: Intermittent Preventive Treatment in infants
ISA: Impact Santé Afrique 
LLINs: Long Lasting Insecticide Nets
MMBX: Malaria Matchbox project
NGO: Non-Governmental Organization
NICTs: New Information and Communication Technologies 
NMCP: National Malaria Control Program
NTDs: Neglected Tropical Diseases
PLWHIV: People Living with HIV 
PMI: President’s Malaria Initiative
RBMP: Roll Back Malaria Partnership
RDTs: Rapid Diagnosis Tests
SC: Steering Committee
SBCC: Social and Behavior Change Communications
UHC: Universal Health Coverage
USAID: United States Agency for International Development
WHO: World Health Organization
WMD: World Malaria Day
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Message from the Executive Director

Impact Santé Afrique (ISA) during this year 2020, 
carried out a series of activities despite the 
COVID-19 pandemic which plagued the world and 
affected several health programs.

Impact Santé Afrique works to create a better 
world through synergies that can generate the 
changes needed to make health programs more 
effective and inclusive. We believe that a strong 
and engaged community with local leadership can 
support health interventions sustainably. We are 
committed to work hard and do more to increase 
access to quality health services for all because 
every person left behind is a failure.

We are building the new movement Civil Society 
for Malaria Elimination (CS4ME) to increase 
community engagement and advocacy for malaria 
elimination. This movement that in its very first 
year had more than 300 members in 43 countries 
has led to unprecedented mobilization of malaria 
voices at the national, regional and global levels; 
increasing the contribution of malaria affected 
communities in Global Fund concept notes at 
country levels and Global Fund partnership 
forum at regional level. CS4ME has built historic 
regional south to south collaboration between 
Civil Society Organizations (CSOs) in malaria and 
for the first-time, malaria CSOs in Africa are not 
only exchanging regularly with each other across 
countries but also with CSOs in Asia.

This year 2020, Impact Santé Afrique carried out 
many regional, national and international trainings 
and webinars most of which were virtual. These 
trainings and webinars were on: malaria and 
gender, community rights and gender, health 
financing, UHC and budget advocacy just to name 
a few. Due to the COVID-19 pandemic, Impact 
Santé Afrique led a study on how CSOs in High 
Burden High Impact (HBHI) countries continued 
their capacity of resilience during the COVID-19 
pandemic. Impact Santé Afrique equally within 
this year, collaborated with its partners and led 
campaigns on advocacy and communications at 
the national, regional and international levels.

Impact Santé Afrique wants to heartily thank all 
her funders, partners and CSOs who helped her 
achieved her objectives despite the health crises 
that stroke the globe.

We believe that building resilient community 
systems, mobilizing local leaders and empowering 
communities are essential to defeat and sustain the 
fight against malaria. We believe that by working 
together with the global and local community, by 
working harder and smarter, by not giving up on 
anyone, we can win the fight against malaria which 
cost so many lives. The work must be achieved. 
Success is in our hands.

Olivia Ngou
Founder and Executive Director
Impact Santé Afrique



About Impact Santé Afrique (ISA) 

Who we are!

Vision

Mission

Our Work

Our objectives

Our team

Impact Santé Afrique (ISA) is an African non-
governmental organization founded in 2019 
by Olivia Ngou, a Public Health Specialist 
who has been working for more than 10 
years in the fight against malaria in Africa. 
Based in Cameroon, led and coordinated by 
young women, ISA specializes in advocacy 
and strategic communication, capacity 
building and the coordination of civil society 
organizations (CSOs) to accelerate the 
malaria fight. ISA’s head quarter is located at 
Yaoundé-Cameroon, Boulevard du Palais des 
Congrès, Bastos, BP: 35562.

All communities are resilient and empowered 
to lead healthy lives in a malaria-free Africa 
with people-centered health services that are 
accessible, equitable and affordable to all.

To strengthen local civil society and empower 
affected communities to improve quality health 
services and end malaria. 

Impact Santé Africa (ISA) is specialized in 
communication and advocacy in health 
sector, especially in the fight to end malaria 
in Africa. Working at a national, regional and 
global level, ISA’s work includes building 
the capacity of CSOs, coordinating and 
implementing awareness campaigns and 
strategic advocacy activities targeting policy 
makers with a view to driving policy change 
in the fight against malaria, community health 
and health financing. ISA engage CSOs, 
private sector, political leaders, governments, 
health partners and communities to improve 
health and wellbeing of communities. 

Our objective is to reduce the malaria burden 
and to contribute to the creation of resilient 
health systems and community health systems 
which will lead to the improvement of the 
health of populations. 

Impact Santé Afrique (ISA) is an audacious and ambitious organization. We work to create a better 
world through synergies that can generate the changes needed to make health programs more 
effective and inclusive. ISA team is a women led organization committed to work hard and do more 
to increase access to quality health services for all because every person left behind is a failure.
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Key Achievements from 2019 to 2020

2019

2020

• Launch of the CS4ME Global platform during the World Malaria Day in 2019.
• Engagement of 110 malaria CSOs in unprecedented Global fund replenishment campaigns. 
• Roll out of the “Love More Give More Campaign” in 15 embassies in Francophone Africa by CSOs and 

communities affected by HIV/AIDs, Tuberculosis and Malaria. 
• Training 25 malaria CSOs on health financing for better advocacy.
• Participation in the Lyon campaigns letters and press conferences targeting African Presidents for 

a strong mobilization of Africa in the fight against Malaria. 
• Strategic meeting with 40 CSOs coming from 15 Francophone African countries in Niamey-Niger on 

advocacy for domestic resource mobilization. 
• Executive Director of Impact Santé Afrique, was a recipient of the Prestigious REACH Awards 2019 

(Recognizing Excellence Around Champions of Health) which was awarded in Louvre, Abu Dhabi.
• Organization of the High-Level Meeting with Cameroon Leaders for the fight against malaria.

• Strengthened the capacities of more than 200 CSOs in Community Rights and Gender, malaria and 
Health Financing.

• Trained and engaged malaria CSOs to contribute to the national Funding Requests on the Malaria 
Global Fund Concept Notes in 8 countries.

• Increased malaria voices to advocate in global voices in several global and regional events
• ISA’s Executive Director received an award as being among the 10 outstanding Cameroonian women 

leaders in Health in Cameroon.
• Increased malaria advocacy in Africa by engaging more than 200 CSOs regionally.
• Organization of a Strategic Design training for CSOs on “Learning how to develop effective 

communication strategies in Malaria programs”.
• Capacitation of more than 200 malaria CSOs and Community Based Organizations on how to better 

prevent malaria at the community level in the context of COVID-19.
• Launched a joint learning agenda program for Francophone Africa on Health Financing, Universal 

Health Coverage and budget advocacy with 20 trainers and more than 200 CSOs involved.
• Engaged CS4ME members in WHO consultations on the new malaria strategy in the COVID-19 context.
• Built strategic partnership with civil society networks and partners such GFAN, EANNASO, ALMA, 

GFAN AFRICA STOP TB NETWORKS, RBM. GFF. 
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Acknowledgement

AWARDS IMPACT SANTÉ 
AFRIQUE RECEIVED IN 2020

Our profound gratitude goes to:

•  The communities we work with,

•  The over 400 CS4ME members we work with,

•  The National Malaria Control Programs/ Ministries of health in all the countries we work in,

•  Local leaders and decision makers,

•  Health Partners who supported our work.

Impact Santé Afrique’s Executive Director received an Award as one of the 10 Women Leaders in Health 
in Cameroon this year 2020

On November 18th, 2020 in Yaoundé, ECHOS Santé 
awarded a prize of excellence to Ms. Olivia Ngou, 
founder and Executive Director of Impact Santé 
Afrique (ISA) as one of the 10 women leaders in 
health in Cameroon.

This distinction was made through a survey 
conducted by the newspaper on all women 
committed to the transformation of the health care 
system in Cameroon. In receiving the award, the 
Executive Director of ISA acknowledged that the 
award was dedicated to her team of young and 
passionate women committed to the fight against 
malaria.
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BUILDING CS4ME: THE FIRST CIVIL SOCIETY 
FOR MALARIA ELIMINATION MOVEMENT  

a. CS4ME from the idea to the concrete ground work

1.

CS4ME (Civil Society for Malaria Elimination) is a global platform of Civil Society Organizations (CSOs) 
committed to ensuring that malaria control programs are effective, sustainable, community based, human 
rights-based, equitable, innovative, adequately funded and inclusive. CS4ME was launched in 2019 during 
the World Malaria Day. ISA established the platform and all its mechanisms. CS4ME structure is simple but 
efficient and is made up of a Steering Committee, a Secretariat, working groups and members.

To date, a number of key activities have been carried out by Impact Santé Afrique (ISA) as CS4ME Secretariat 
to increase the commitment and participation of CS4ME members in the global fight for malaria elimination. 
These activities were only possible thanks to your collaboration and partnership. We thank our partners for 
supporting our mission. (Below we have outlined these activities)

Vision

Mission: 

Members: 

Objectives: 

A malaria free world by 2030.

Its mission is to make malaria control programs and interventions more effective, sustainable, 
equitable, innovative, inclusive of civil society, community-centered, human rights and gender-
based and adequately funded.

Today, CS4ME has 359 members from 48 countries (Africa and South Asia). Any civil society 
organization and local community base organization active in malaria can apply to become a 
member. 

The main goal of CS4ME is to create a global and unified network of CSOs involved in the fight 
for malaria elimination mainly from malaria-affected countries, establish strategic partnerships 
and increase the influence of civil society and communities in malaria high-level decision-making 
spaces.

General objectives of the project:
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How CS4ME is organized

Steering Committee 

CS4ME Secretariat

Working groups

Specific objectives of the project:

CS4ME is managed by a leadership team comprising of: The Steering Committee (SC), The 
Secretariat and the 3 working group leaders. 

The main duty of the steering committee is to provide strategic guidance on CS4ME work by 
validating annual work plan, CS4ME reports and supporting CS4ME advocacy mission. The SC 
members hold meetings quarterly to review CS4ME activities. 

It is currently run by Impact Santé Afrique (ISA) located in Yaoundé–Cameroon. The secretariat 
is responsible for the planning, coordination, execution of activities and administrative support 
for CS4ME. The secretariat is in charge of identifying, bringing in and integrating new members; 
enforcing and implementing the content of this charter.

They are 3 working groups: Group I: CCM Engagement, Group II: Community Rights and Gender 
in Malaria Control and Group III: Resource Mobilization and Sustainable Financing for Malaria 
Control. 

Each working group is led by one Chairperson and a Vice-chairperson. These working groups are 
made up of CS4ME members from several countries/regions working together on key CS4ME 
activities (Advocacy, development of policy papers and statements, raising awareness, data 
collection, monitoring and evaluation of programs, country analysis of problems, development of 
solutions and good practices with a focus on community engagement). 

They work in synergy on short-term CS4ME projects to ensure greater representation of different 
communities/countries and to ensure that the needs of malaria-affected populations are better 
addressed. The members of the working groups decide on their priority topics with accordance 
to their key themes. 

• Strengthen the presence of local malaria voices in decision making spaces at the global, 
regional and national levels.

• Prioritize the malaria agenda on national and global action plans using vocal and active 
global, regional, national, and local malaria advocates.

• Accelerate South-South collaboration through global and regional CSOs working groups.

• Empower CSOs to be drivers of change at their own scale and implement sustainable 
advocacy campaigns within their environment.

• Advance CSOs leadership and strategic partnerships at national and regional levels.

• Support social accountability, shared learning and use of information to advance progress 
towards malaria elimination in Africa.  
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b. Development of CS4ME Strategic Plan (2021-2025) 

c. CS4ME increasing malaria advocacy

The CS4ME strategic plan 2021-2025 was developed this year with the full participation of steering 
committee members and working groups of CS4ME during several meetings and workshops.  

The strategic objectives of the CS4ME strategic plan are:

1. Strengthen CS4ME member’s capacity and commitment to achieve malaria elimination 

2. Build civil society influence with CCMs/NMCPs/NMEPs in at least 11 countries 

3. Demonstrate the capacity and impact of civil society in at least 5 countries

4. Deepen CS4ME’s advocacy presence and member capacity

5. Advocate for investment in civil society for malaria elimination 

6. Strengthen the efficiency and effectiveness of CS4ME’s governance.

The Rapid Diagnostic Tests (RDTs) used for rapid interpretation 
and diagnosis of malaria is one of the pillars for the fight 
against malaria at community level. Hence, if its production 
is halted, it will contribute to the increased number of malaria 
cases and consequently, increased number of deaths from 
malaria at community level.  

It is for this reason that CS4ME on April 28th, 2020, brought 
together GFAN Africa and other civil society networks 
including HIV/AIDS and TB to launch a social media campaign 
urging manufacturers around the world to continue to 
produce malaria RDTs in the context of COVID-19. 

1. CS4ME Rapid Diagnostic Tests (RDTs) Campaign
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On Monday, December 7th, 2020, a strategic meeting 
of francophone African civil society was organized 
aimed at planning for 2021. After reflecting on the 
lessons learned from 2019, the participants were 
divided into two groups based on their field experience, 
and were asked to specify their technical assistance 
needs as well as formulate their recommendations for 
the future.  

In addition to the problem of financial constraints, 
participants highlighted many needs, particularly in 
terms of human resources, recruitment, training and 
contractual retention. It was also discussed that there 
is a need to adapt Community Rights and Gender 
(CRG)-type approaches to their different context of implementation. This rare opportunity of a physical 
meeting gave an opportunity for CS4ME members to discuss, get recommendations from members and 
define new strategies for CS4ME.

24 participants were present and discussion panels were formed to address specific themes such as: 

• Engagement of all CSOs and key actions,

• Sharing experiences from Civil society in Francophone Africa zone on the inclusion of rights and 
gender in Malaria, TB and HIV/AIDS concept notes,

• Presentation of the “LUTTONS ENSEMBLE #LeMouvementContinue” campaign,

• Recommendation for improving the contribution of civil society to the fight against malaria,

• Civil society engagement in the CS4ME and GFAN platforms and their recommendations for improving 
their contribution to these two platforms,

• Development of a common Civil Society Francophone Africa advocacy action plan for 2021 -2022.

ISA will continue to work with partners like EANNASO to build capacities of malaria civil society organizations. 
Below are webinars and training that the secretariat for 

CS4ME organized in 2020. 

1. Francophone Africa Civil Society Strategic Planning Meeting for 2021  Campaign

d. Strengthening capacities of malaria CSOs

Webinars training organized

Theme Partners Date
Webinar training on What you need to know about 
the Global Fund application process for the new 
cycle 2020-2022

The Global Fund, Communities 
delegation the Global Fund to fight 
AIDS, TB and malaria, Learn on me

January 17th, 2020 (English session)
January 24th, 2020 (French session)

Webinar training on MALARIA & GENDER: 
Integrating gender in malaria responses: what you 
should know

The Global Fund, EANNASO,
WOMEN4GLOBALFUND, Plan 
Cameroon, Breakthrough Action/PMI

June 16th, 2020 (English session)
June 18th, 2020 (French session)

Webinar training on LLINs
What you should know about LLINs and their 
impact

VESTERGAARD June 18th, 2020 (French session)
23rd July, 2020 (English session)
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Webinars series on STRATEGIC DESIGN:
Learn how to develop effective communication 
strategies

BREAKTHROUGH ACTION Each week from April to August 2020

Webinar training on INTRODUCING THE MALARIA 
MACTHBOX:
An equity assessment tool to improve its efficacy  

The Global Fund, International 
Public Health Advisors, RAME, NMCP 
Niger, PHICC 

July 1st 2020 (English session)
July 8th, 2020 (French session)

Webinar training on THE GLOBAL FUND AND 
COMMUNITY RIGHTS & GENDER:
Training on Human Rights and Gender-
based approaches in malaria programming, 
community systems strengthening to the malaria 
constituencies in Anglophone and Francophone 
Africa

EANNASO, The Global Fund August 11th and August 12th 2020 (English 
session)
September 1st, 2020 (French session)

Webinar training on human rights and gender-
based approaches in malaria programming, 
community systems strengthening to the malaria 
constituencies:
Promoting community systems strengthening, 
human rights and gender-based approaches in 
malaria programming in Africa 

EANNASO, WOMEN4GLOBALFUND September 15th 2020 (English session)
September 21st 2020 (French session)

Webinar training on building community led 
monitoring for malaria civil society:
To improve quality health services to the malaria 
communities in Africa

EANNASO 
The Global Fund
Stop TB Partnership

September 22nd ,2020 (Bilingual: French 
and English)

From June to September 2020, CS4ME, in 
collaboration with many partners, organized a 
series of online training sessions in English and 
French on community engagement and gender in 
malaria programs, with the objective of equipping 
stakeholders with the skills to actively participate 
in the decision-making process for developing 
the malaria concept notes of the Global Fund. 
These sessions amplified the interest of malaria civil 
society organizations to engage more effectively in 
malaria programs, ensuring the needs and voices of 
communities are prioritized.

These trainings aimed to strengthen capacities of 
many actors (civil society, local NGOs, community-
based organizations, also National Malaria Control 

2. Stakeholders acquire skills to contribute to Global Fund malaria concept notes 
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Programs, Country coordinating mechanisms representatives, media, the private sector, parliamentarians, 
community members among others) in order to accelerate the response to malaria and reinforce the 
programs. These webinars regularly had a large number of participants with nearly 100 representatives of 
organizations from about 30 countries in Africa, Asia, Europe and America. Other participants also followed 
these webinars live on Facebook (50-150 views). 

During these webinars, several themes were addressed, and the following recommendations were 
formulated from experts:

• It is important to integrate gender aspects into malaria programs by addressing gender related 
barriers with the aim to reduce inequalities in access to malaria services.

• The malaria matchbox tool was considered as an equity assessment tool to improve the effectiveness 
of malaria programs. The tool aims to assess barriers to malaria services and identify vulnerable 
populations. 

• The Global Fund process and community right and 
gender Initiative aims to reinforce CSOs capacities 
on the Global fund processes and mechanism to 
engage in the programs.  Emphasis was placed on 
the role of CSOs in the CCMs, and how to critically 
review concept notes with a community rights and 
gender lens.

• Human rights and gender approaches need to 
be present in malaria control programs in order to 
strengthen community systems.

• Community led monitoring is important in malaria 
programs, including how the local CSOs can gather, 
analyze and use information on an ongoing basis 
to improve access, quality and impact of services. 
Community led monitoring also enables us to hold 
service providers and decision makers accountable.

3. Capacity building of malaria Civil Society Organizations (CSOs) / Community Based 
Organizations (CBOs) for better prevention of malaria at the community level in the 
context of COVID-19

Following a request by CS4ME members, the 
CS4ME secretariat (ISA), implemented a project 
on preventing malaria at the community level in 
the context of the COVID-19 pandemic. Fondation 
de France provided financial support in order to 
strengthen the capacities of CSO and CBO actors 
involved in the fight against malaria. In order to 
achieve this goal, many activities were planned 
and carried out by CS4ME secretariat (ISA) with 
the support of the Cameroonian Ministry of Public 
Health.

Key results :

 > Development of a training module on «prevention of malaria at the community level in the context of 
COVID-19 pandemic» by Impact Santé Afrique, which was reviewed and validated by the Ministry of 
Public Health of Cameroon and partners, including CSOs,

 > Capacity building of twenty-five actors from twenty CSOs and CBOs in Cameroon, during a 
workshop held in Yaoundé, from November 25 to 27, 2020,
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 > Online training for civil society actors from eight French-speaking African countries (Cameroon, 
CAR, DRC, Niger, Senegal, Ivory Coast, Mali, Mauritania), on the prevention of malaria at community 
level in context of COVID-19 pandemic,

 > Production and distribution of the training module and flyers, to more than 50 CSOs and CBOs 
working in the field of health,

 > Online launch of the training module for more than 240 CSOs involved in the fight against malaria.

4. Webinars on the Global Fund’s allocation process 2020-2022 cycle 

1. CS4ME Member’s specific Contribution for the Funding Request on the Malaria Global 
Fund Concept Note  allocation process 2020-2022 cycle 

CS4ME via ISA organized two webinars titled stepping up the 
fight to improve malaria programs which aimed at informing 
CSOs on the process of allocation of funds from the Global 
Fund 2020-2022 cycle via the Zoom platform. The English 
session took place on January 17th, 2020 while the French 
session was held on January 24th, 2020. CSOs were richly 
informed on malaria issues considering the involvement of 
representatives of the Secretariat of The Global Fund to 
Fight AIDS, Tuberculosis and Malaria. These webinars each 
had over 50 participants coming from several countries 
such as: Cameroon, Niger, Democratic Republic of Congo, 
Burkina Faso, Gabon, India, Switzerland, United Kingdom, 
Chad, Nigeria, Zambia and Tanzania. During each webinar, 
more than 40 questions were asked by the participants 
to the panelists. The civil society representatives showed 
their interest in this initiative which encouraged them and 
gave them a better understanding of the Global Fund’s 
funding processes. This information shall be used by each 
of them to boost their engagement and ensure that the 
needs of communities are fully considered and prioritized 
for future country malaria grants. The webinar provided 
detailed information and explanation on:

• Applying for funding at the Global Fund,

• How to prepare for funding request submission,

• Trainings.

While countries are submitting their concept notes for  
HIV/AIDS, tuberculosis and malaria, it is important to ensure 
that communities’ needs are integrated in the next concept 
notes. 

Thus, CS4ME in collaboration with the Eastern African 
National Networks of AIDS and Health Service Organizations 
(EANNASO) implemented a project whose main objective 
was to provide technical assistance for Civil Society 

e. Civil Society Organizations (CSOs) in action to improve 
malaria programs
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Organizations on the elaboration of malaria concept notes. 

To achieve this objective, they put in place several activities including:

• Assessing communities needs in malaria and barriers to malaria services through focus groups,

• Strengthening of CSOs capacities on Global Fund process and Country Coordinating Mechanism 
engagement; community right and gender and community base monitoring by organizing several 
webinars,

• Coaching and mentoring CSOs to strengthen key communities and gender sensitize activities in the 
concept notes,

• Reinforcing the capacities of CSOs and their peers around subjects like the global fund process 
and country coordinating mechanism engagement, community right and gender and community led 
monitoring 

• Participation of CSOs in many workshops for the elaboration of malaria concept notes;

• Jointly responding to the TRP (Technical Review Panel) letter thereby, making sure that communities 
needs are taken into account in concept notes.

The project was implemented in 8 countries (4 Francophones countries namely: Cameroon, Niger, 
Chad and Central African Republic and 4 Anglophones countries namely: Nigeria, Rwanda, Ghana and 
Tanzania). It started in June and ended in December 2020. Throughout this project, the civil society were 
well represented and involved in the process of developing malaria concept notes to ensure that the needs 
of the communities were taken into account in the national concept notes.

The World Health Organization (WHO) started a process 
to review its recommendations on the use of medicines 
to prevent malaria in people living in affected areas. As 
part of this process, in September 2020, WHO solicited 
perspectives from affected communities. At the request 
of WHO, CS4ME conducted CSOs consultations in malaria 
issues. A questionnaire was developed on general malaria 
issues, malaria and pregnancy and malaria and children. 
This questionnaire was shared through CS4ME WhatsApp 
platforms and by email. 

Two online consultations were conducted on October 
29, 2020 (one for French speaking and one for English 
speaking participants). The participants gave relevant 
responses to the questionnaire. It is important to highlight 
that this consultation is the first of its kind that the civil 
society have been invited to contribute to this new 
strategy the WHO wants to implement.

This virtual meeting brought together 10 coordinators of French-speaking NGO members of GFAN Africa and 
CS4ME from Mali, Senegal, Rwanda, Cameroon, Guinee Conakry and Congo. The purpose of this meeting 
was to take stock of the situation with the CSO coordinators of the GFAN campaign in the different countries 
in order to draw lessons learned and improvements to be taken into account in the next campaigns.

During this discussion, the needs of CSOs were identified as follows:

2. WHO consultation with CS4ME

3. CS4ME collaboration 
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• Budget constraints to produce flyers, communication, media, copies of letters and transport,

• Lack of communication support for actors in the country,

• Time constraints (very short timeframe for advocacy actions),

• Programming problem,

• Lack of involvement of Malaria and TB CSOs in community activities in some countries,

• Lack of annual action plan.

In order to fill these gaps, the following solutions were proposed:

• Futures campaigns should be led by GFAN Africa and CS4ME,

• Contextualization of letters to African Leaders,

• Documentation of actions/activities carried out in countries during advocacy campaigns.

Each coordinator presented the upcoming key events in his or her country in order to carry out advocacy 
actions. There was also discussion on the need to provide training, particularly on:

• Health financing GFAN AFRICA,

• Call for Resource Persons,

i. Meeting called by GFAN AFRICA with French-speaking NGOs

ii. Joint Annual Meeting of the Strategic Communications Partner Committee (SCPC) and Advocacy 
& Resource Mobilization Partner Committee (ARMPC) Committees of the RBM Partnership to End 
Malaria

iii. The joint CS4ME/GFAN Africa statement for the Kenyan President Uhuru Kenyatta

From the 12th to 14th of February, 2020, the 
communicators and partners of the RBM 
Partnership to End Malaria committee met in 
Nairobi, Kenya. The objective of this annual 
meeting was to define communication and 
advocacy strategies for a common global 
campaign in preparation for the celebration of 
World Malaria Day. During this meeting, group 
work was formed on three themes:

• Innovation in malaria research, advocacy 
for increased financial resources, 

• Preparation for the Kigali Summit, the 
celebration of the fiftieth anniversary of 
La Francophonie, 

• The Commonwealth Heads of Governments Meeting (CHOGM) 2020, etc.

During the closing ceremony, the participants were addressed by RBM CEO, Dr Abdourahmane DIALLO, 
who responded to a series of questions. He reminded partners who were present to work together on a 
common global strategy to effectively control malaria and ensure its elimination by 2030. 

The CS4ME Platform and GFAN Africa Network issued a joint statement on March 13th, 2020 to congratulate 
H.E. President Uhuru Kenyatta on his nomination as Chair of the Alliance of African Leaders Against Malaria 
(ALMA). 
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v. CS4ME Members increasing malaria voices in global decision-making spaces

We are proud to present the Impact Santé Afrique 
(CS4ME secretariat) Team and CS4ME members 
who have been selected to represent at the Global 
Fund Board and advisory groups. One year ago, our 
goal was to increase malaria voices in key decision-
making spaces. Today, we have a seat at the table, 
and we are committed to increase the number of 
voices from malaria endemic communities and 
support the growth of malaria programs. Today, 
malaria still takes the lives of a child every 60 
minutes. More needs to be done by ensuring that 
we come together to defeat malaria. 

iv. CS4ME & Africa Union collaboration

It has been mentioned that, 2020 is a critical year 
in the fight against malaria, not only because 
there are still 10 years left to achieve the UN 
2030 sustainable development goals, but also 
because several African countries have received 
their largest allocations of funding for malaria in 
the 2020-2022 cycle from the Global Fund; and 
that access to these funds depends on countries 
meeting their required co-financing commitments.

In this letter, President Kenyatta was urged to 
remind his peers (African Heads of State) to fully 
commit to meeting the co-financing requirements 
in a timely manner. Also, these heads of state 
should work concretely towards increasing their 
national health budgets as well as strengthen 
the preparedness of their health and community 
systems for pandemics and emerging diseases.

CS4ME marked its first collaboration with the 
African Union in July 2019 with a strategic 
meeting of CSOs from Francophone Africa at the 
33rd African Union Summit in Niamey, Niger. This 
resulted in an important civil society declaration 
from 15 Francophone countries. Drawing from this 
success, the collaboration with the African Union 
was solidified by the participation of CS4ME/ ISA as 
a panelist in the webinars organized by the African 
Union with Health & Financial Ministers of African 
Union. intends to continue its collaboration with the 
African Union.
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Communities’ delegation to the Global Fund board

New Alternate: GF Board member: Olivia Ngou; Members: Shreehari Acharya and Shampa Nag 

Developing NGO delegation to the Global Fund Board; Members: Wato Joseph and Cecilia 
Lodonu-Senoo

Global Fund Youth Council; Member: Brenda Ngounfack

Global Fund Youth Advisory Council; Members: Niluka Perera and Zeinabou Idé

ALMA Youth Advisory Council | Central Africa Lead; Member: Zeinabou Idé

vi. CS4ME engaged in the development plan of the new Global Fund strategy and opportunities 

CS4ME secretariat organized a meeting to brief CS4ME members 
on the importance for civil society to make a strong contribution 
to the first step of the new strategy of the Global Fund to Fight 
AIDS, Tuberculosis and Malaria, which is the online consultation 
launched by The Global Fund. 

It was discussed that; CSOs must be involved. CS4ME members 
were briefed, GFAN-Africa and members of the CS4ME were 
briefed on the plan to develop the new Global Fund strategy in a 
meeting organized by Impact Santé Afrique and the Global Fund. 
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a. ‘‘Le Mouvement Continue (the fight must continue)” Campaign

STRENGTHENING FRANCOPHONE AFRICA 
ADVOCACY BY LOCAL CIVIL SOCIETY ON HEALTH

2.

The “LUTTONS ENSEMBLE #LeMouvementContinue” 
campaign is a field action of Francophone civil society 
organizations that aims to sensitize local leaders and 
decision-makers on the importance of ensuring the 
continuity of services to fight the 3 diseases (Malaria, 
HIV/AIDS and Tuberculosis) in the context of COVID-19 
pandemic. Also, to solicit the contribution of donor 
countries for programs to reduce the effect of COVID-19 
on malaria, tuberculosis, and HIV/AIDS: (#UniteToFight 
campaign).  

This campaign took place simultaneously in 5 countries: 
Cameroon, Senegal, DRC, Ivory Coast, Niger. The 
targets of this campaign are leaders and decision-
makers (political, traditional, religious), the media, 
representatives of donor countries, Civil Society 

Organizations and communities. During the year 2020, we have reached parliamentarians (the Honorable 
Mengue Mezui Germain Durane, the Honorable Pokossy Ndoumbe Elise and the Honorable Cabral Libii, 
all members of the National Assembly of Cameroon); an influencer/artist (Tagne Tagne Martial, humorist 
artist better known as «Moustik le Karismatik»), a mayor (Mrs. Elise Mballa Meka, mayor of Akoms II). 

They are all the champions of the fight against malaria, tuberculosis, HIV/AIDS, and COVID-19 pandemic 
in Cameroon. The period from July to October 2020 was devoted to the preparation of the campaign 
gadgets such as signs, tee-shirts with awareness messages, posters, and a toolkit that summarizes the 
different messages of the campaign based on the WHO report of 2019, the reports of the National Malaria 
Control Program and the Ministry of Public Health. Working closely with Cameroonian CSO members of 
CS4ME, ISA coordinated several actions, including: 

• Presentation of the CSOs letters addressed to the Champions, Engagement of parliamentarians,

• CSOs Press Conferences,

• Media tours by CSOs,

• Sensitization Campaign against Malaria in the Context of COVID-19.

ISA organized a press conference supported by RBM on November 12th, 2020 at the Djeuga Palace Hotel 
with parliamentarians, civil society and National Malaria Control Program in Cameroon on the development 
of an advocacy tool targeting selected parliamentarians, as identified by CSOs. The tool is a one pager 
entitled “It is urgent to act” on the need to ensure the continuity of malaria services by delivering on the 
Global Fund malaria domestic co-funding due for the cycle 2021-2023. In participation were: 23 print media: 
6 televisions, 4 radio, 5 print and 5 online presses. The objective of this press conference was to reinforce 
the awareness message on the importance of not letting the guard down in the fight against HIV/AIDS, 
tuberculosis and malaria within the context of the COVID-19 pandemic. 

Many champions took part at this conference namely Dr. Dorothy Achu, Permanent Secretary of the National 

i.  CSOs Press Conference
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This campaign aimed to raise awareness in communities 
affected by malaria. It took place on December 18, 
2020 in Yaoundé in a valley stadium with the presence 
of several malaria champions (the Honorable Mengue 
Mezui Germain Durane, the Honorable Cabral Libii, the 
Honorable Pokossy Ndoumbe Elise, all three members 
of the National Assembly of Cameroon, the humorist 
Tagne Tagne Martial better known as “Moustik le 
Karismatik”). The communities were represented by 
the represented mainly by young college students. 

iii. Sensitization Campaign against Malaria in the Context of COVID-19 pandemic

v. Production of the mini-videos testimony

During this project, 10 mini videos were made with CSOs leaders and members who work in the fight 
against malaria, HIV/AIDS and tuberculosis. The main activity was for witnesses in the community to make 
testimonial videos. 

Malaria Control Program, the Honorable Mengue Mezui Germain Durane, the Honorable Cabral Libii, both 
members of the National Assembly, and finally the Cameroonian humorist Tagne Tagne Martial, also known 
as the artist ‘’Moustik le Karismatik’’. 

Representatives from civil society highlighted the mortality rate and infections of populations from HIV, 
Malaria and Tuberculosis in the context of COVID-19 and the importance of ensuring the continuity of 
services to fight these diseases. At the end of the conference, the champions committed to fighting against 
malaria at their respective domains of activities.

b. Strategic Design training for Civil Society Organizations: 
“Learning how to develop effective communication strategies in 
Malaria programs” by Impact Santé Afrique Academy

A training on strategic design was organized by ISA, between April 
and August 2020 with the support of an expert in strategic design. 
A total of 30 participants from CSOs from Côte d’Ivoire, Cameroon, 
Benin, Burkina Faso, Chad, Congo, Democratic Republic of Congo, 
Gabon, Niger, and Democratic Republic of Congo benefited from 
the trainer’s 12 years of professional experience on strategic 
communication design.



ISA 2020 ANNUAL REPPORT
22

This training had as objective to strengthen the capacities of CSOs on the development of effective 
communication strategies to be implemented in their countries for the activities carried out to fight against 
malaria. The training was concluded with the award of certificates to the participants with an official award 
ceremony on 16 October 2020 in person and also online for participants who were not resident in Yaoundé 
- Cameroon, who were sent their certificates through emails. All the participants were satisfied with the 
training. Some selected expressions of participants satisfaction are as seen below:

If this course was a trip, it was very enjoyable. It allowed me personally to get to know new countries, 
to investigate of course. It also allowed me to have new friends that I hope for life because I would like 
to continue to perfect the tool, to put it into practice and to draw the fruits... On the theoretical level,  
I was really accepted and I’m waiting to operationalize it but I’m waiting to deepen it because it was an 
initiation.

Justine Houzanme, participant from Benin

It was a very good course and it will also help the civil society a lot in my opinion and it should be 
extended to several CSOs.

Joseph Wato, participant from Cameroon 

‘‘

‘‘

’’

’’

c. Regional training of francophone Africa speakers to improve 
advocacy for malaria, TB and HIV/AIDS

i. Objective of the training

Impact Santé Afrique (ISA) and its partners observed 
the pooling of advocacy efforts of more than 110 local 
NGOs in 14 Francophone countries of Central and West 
Africa in favor of the Global Fund 6th Replenishment.  
Their actions geared towards the embassies of donor 
countries and national leaders were part of an effort 
to strengthen advocacy for the mobilization of country 
contributions to the Global Fund.  However, in order to 
improve these already brilliant results in view of the 7th 
Replenishment Summit of the Global Fund, it is important 
that, we increase the scope of the work by filling the 
lack of Francophone voices from civil societies and 
communities. It is important that Francophone voices 
are trained and prepared to carry out professional 
advocacy activities for the 3 diseases.

ii.   Participants at the training

To achieve this purpose, ISA organized a workshop which took place in Douala in Cameroun. All the participants 
were present at the two days’ workshop which ran from the 28th November to 4thth December 2020. Those 
who were not able to attend physically attended virtually through Zoom. The participants present in this 
workshop were francophone CSOs from Central African Republic, Niger, Senegal, Democratic Republic 
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of Congo, Côte d’Ivoire, Togo, Guinea, Benin, 
Burundi, Chad, Rwanda and Cameroon. 

They came from different networks including: 
CS4ME, RBM Partnership to End Malaria, STOP 
TB Partnership, GFAN AFRICA and The Global 
Fund which are all partners to Impact Santé 
Afrique. These partners gave these participating 
CSOs brief explanations on the different topics on 
the agenda. The participants were trained for 5 
days, with each day dedicated to specific topics:

• Introduction to advocacy related to the 
fight against malaria, tuberculosis and HIV/
AIDS in Francophone Africa,

• Introduction to communication for malaria, 
tuberculosis and HIV/AIDS in French-
speaking Africa,

• Practical exercises on advocacy and 
communication strategy,

• Specific coaching and individual / group 
exercises,

• Recording of final advocacy videos, 
professional photo sessions,

• Presentation of certificates.

 According to the training program, the 
participants learned:

 - how to manage stress,
 - how to write advocacy speeches, 
 - Public speaking and how to adapt the 
message to different audiences 

 - give brief and key speeches using their emotions when necessary. 

The most amazing aspect of this training was the practical activities. Despite lack of comfort, such as 
unexpected electricity cuts, participants reacted positively and gave positive feedbacks on the training 
and this was confirmed by the post-tests review with excellent performance by the participants which 
confirmed that they had assimilated the lessons taught.

d. Summit of Francophonie Parliamentarians

On November 24th, 2020, Impact Santé Afrique 
(ISA) informed parliamentarians at a summit 
of the UNITE Global Parliamentarians Network 
(#UniteGlobalSummit) on the importance of 
mobilization for malaria. «Community health 
workers are essential to help monitor the treatment 
of all cases of COVID-19 and also malaria,» said 
Olivia Ngou, Executive Director of ISA.
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WORKING TO INCREASE DOMESTIC FUNDING 
FOR HEALTH!

3.

a. Kickoff of the Joint Learning Agenda initiative for Francophone 
Africa 

b. Strengthening of Civil Society capacity on Health Financing, UHC 
and budget advocacy

The goal is to promote a multi-stakeholder collaboration that will hold, in a constructive way, governments 
to account for the level and use of funding allocated to health. This project aims to develop a cadre of 
trainers who can deliver training on health financing, UHC and budget advocacy to country level actors 
from civil society, media organizations and from among elected representatives and that can provide in-
country support to budget advocacy activities undertaken by CSO actors as well as mentorship. Step-down 
training at country level will equip these actors to: 

• Engage in health financing issues and budget advocacy; 

• Identify inefficiencies in budget allocations to health programs against the needs and provide 
recommendations for optimal allocation; 

• Understand the national budgeting process and opportunities to influence health budget allocation; 
monitor the actual execution of health budget and provide recommendations to solve bottlenecks to 
low absorption;

• Produce and present policy notes with conclusions and recommendations based on evidence;

• Identify and collaborate with key partners/influencers.

The main actors of the project are: The Global Fund to fight AIDS, Tuberculosis and Malaria, the Global 
Financing Facility, the Global Fund Advocates Network Africa, RBM Partnership to end Malaria, The World 
Bank, GAVI, ISA, CS4ME, UHC 2030 and Trainers (Participants).

More than 130 applications have been collected by Impact Santé Afrique (ISA). A selection committee 
was set up by projects partners and after a rigorous review of the applications, 20 potential trainers were 
selected coming from: Cameroon, Senegal, Burkina Faso, Madagascar, Benin, Togo, Ivory Coast, Chad, 
Democratic Republic of the Congo and Niger.

This training resulted in the creation of a strong team of francophone advocates in 10 countries (Cameroon, 
Senegal, Burkina Faso, Madagascar, Benin, Togo, Ivory Coast, Chad, Democratic Republic of the Congo 
and Niger) who will in turn be able to train their peers to raise the voice of civil society and communities in 
decision-making spheres in favor of increasing domestic resources allocated to health.

The following organizations: Global Fund to fight AIDS, 
Tuberculosis and Malaria, the Global Financing Facility, the 
Global Fund Advocates Network Africa, RBM Partnership to 
end Malaria, The World Bank, Global Alliance for Vaccines and 
Immunization (GAVI) Global Financing Facility, ISA, CS4ME and 

i. The objective of regional training of trainers
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UHC 2030 collaborated to develop and deliver a training on UHC Budget Advocacy in sub-Saharan Africa. 
The goal of this regional training was to promote a multi-stakeholder collaboration in a constructive way, to 
develop a pool of trainers who can deliver training on health financing, UHC and budget advocacy, to train 
country level actors such as civil society, media organizations and among elected representatives which 
can provide in-country support and mentorship to budget advocacy activities undertaken by CSO actors.

ii. Selection of trainers

iii. The first online training of trainers

More than 130 applications were collected by Impact Santé Afrique. A selection committee was set up by 
projects partners and after a rigorous review of the applications, 20 potential trainers were selected coming 
from: Cameroon, Senegal, Burkina Faso, Madagascar, Benin, Togo, Ivory Coast, Chad and Democratic 
Republic of the Congo.

This first part of the project consisted of online 
training of trainers which took place from November 
2020 to December 2020. The participants reviewed 
several themes through plenary sessions and 
working group sessions including: health rights, 
Universal Health Coverage (UHC), health financing 
and national commitments, Impact of direct 
expenditures, fiscal space, sources of public 
funding, pooling of funds and health insurance, 
efficiency and strategic procurement, budget 
cycles and systems /budget monitoring, budget 
advocacy and training methods. The training 
sessions were very participative and interactive. 
The training was a success, as each trainer, at 
the end of this course, was ready to train their 
peers as well as other interested persons in their 
respective countries.

This training has enabled us to combine efforts, 
support civil society for health financing and 
implement qualitative changes on health financing 
in terms of effectiveness and efficiency for the 
achievement of Universal Health Coverage goals. 
The next step is to organize country-specific 
sessions where trainers train their peers.
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a. Coronavirus: Simple behaviors to save lives

FIGHTING COVID-194.

b. Development of a tool to fight COVID-19 and malaria 

In response to the Ministry of Public Health 
and WHO resounding alarm on the dangers 
of COVID-19, Impact Santé Afrique launched 
a campaign on social media with objective 
of reminding communities to adopt correct 
behaviors that will protect themselves and 
others around them from contracting the 
coronavirus by practicing «barrier» measures 
(washing of hands, social distancing and 
wearing of face masks). Impact Santé Afrique 
also conducted surveys that demonstrated 
the negative impact of COVID-19 on the 
activities of malaria CSOs (shown below 
on pages 34 and 35), which underlines the 
importance of maintaining efforts to fight 
malaria.

The idea of developing a training module on malaria 
prevention in the context of COVID-19, intended for CSOs/
CBOs, was born out of the observation of a flowering of 
activities initiated by CSOs to block the road to COVID-19 
by continuing to fight against malaria. These initiatives, 
although commendable, were not framed by a normative 
and orientation document for community actors who 
are, however, at the forefront of the fight against these 
pandemics in communities. 

In order to strengthen the capacities of civil society 
organizations (CSOs) and community-based organizations 
(CBOs) involved in the fight against malaria, a training 
module was developed for CSOs/CBOs on malaria 
prevention at the community level in the context of 
COVID-19. 

The development of this training tool on malaria prevention 
in the context of COVID-19 was coordinated by the Impact 
Santé Afrique (ISA) team. This activity, supervised by 
the Centre de Coordination des Opérations d’Urgence 
en Santé Publique (CCOUSP) of the Ministry of Public 
Health (MINSANTE) of Cameroon, started on September 
28 at the premises of ISA. In order to write this module, 
several working meetings were held within the ISA team. The team members exchanged ideas for the 
development of the module’s content during brainstorming sessions. In addition, working sessions were 
also conducted with other partners in order to gather as many opinions as possible to enrich the content 
of the document. The managers of various MINSANTE departments and technical services also contributed 
to the improvement of this module. The same is true of the heads of partner NGOs and various civil society 
actors. 

Flyers on awareness of COVID-19
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In the process of developing the illustrations for the training module, the support of an expert in the field 
was obtained for the design and development of the images included in the module.

Following all these working sessions, a first draft was produced and presented to MINSANTE officials and 
its partners for the first review meeting of the training module on malaria prevention at the community level 
in the context of COVID-19. 

c. Coordination of a media tour on the need to continue the fight 
against malaria during the COVID-19 crisis

At a time when COVID-19 cases are increasing throughout the world and weakening health systems in 
Cameroon and globally, it is essential to increase public information on methods of malaria prevention, 
diagnosis and treatment. This is even more important as the rainy season approaches, when the number 
of malaria cases are going to increase. This was the objective of the media tour organized by ISA with 
experts from the National Malaria Control Program of Cameroon, Breakthrough Action, and OFIF in the 
period around World Malaria Day. The population was 
educated through broadcasts/debates, interviews and 
articles in the following media news bulletins: CANAL 2 
INTERNATIONAL, CRTV RADIO, CRTV TELE, LAMINUTE.
INFO, MAGIC FM, MUSLIM FM, RADIO LUMIERE, SATELITTE 
FM, ZENITH FM. The themes discussed consisted of the 
prevention and management of malaria, good practices 
to be followed during the COVID-19 pandemic period 
and the importance of community involvement in the 
fight against malaria during the COVID-19 crisis

Impact Santé Afrique, through its Executive Director, 
Ms. Olivia Ngou, and some experts such as Dr Corine 
Karema from Rwanda, Pr Ibrahima Seck from Senegal, 
Mr. Hamza Djibo from Niger, Mr. Ayo Ipinmoye from 
Nigeria intervened in the following audiovisual media: 
AFRICANEWS, AFRICA 24, AFRICA RADIO (Ex - Africa 
N°1), MIKADO FM (one of the United Nations radio 
stations), RT FRANCE, DEUTSCHE WELLE, FRANCE 24 
(in French and English) and RFI.

Even with the dominance of COVID-19 pandemic 
news on international health news outlets since 
January 2020, Impact Santé Afrique was able to 
take advantage of the World Malaria Day during the 
month of April to convey important messages on the 
fight against malaria in the international media. ISA 
emphasized on the importance of continuing the 
fight against malaria (one of the leading causes of 
mortality in Africa) during this COVID-19 pandemic 
period by reminding authorities that, the actions to 
fight against malaria are likely to stagnate or even 
regress if attention and efforts are relaxed and 
focused only on COVID-19 pandemic. Also, part of the 
discussion was the need for local decision-makers to 
ensure an increase of national resources allocation 

d. Impact Santé Afrique raises international awareness on COVID-19
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for health to deal with both COVID-19 and malaria 
and other epidemics and pandemics that cause 
deaths in Africa. The discussion centered around: 
the prevention and management of malaria, good 
practices to be followed during the COVID-19 
pandemic period and the importance of community 
involvement to continue the fight against malaria 
during the COVID-19 crisis. 

e. Evaluation of the impact of COVID-19 on malaria programs 

To assess the current state of the needs of malaria CSOs in 10+1 High Burden High Impact (HBHI) countries, 
Impact Santé Afrique conducted a survey between 2019 and 2020 with 200 Civil Society Organizations 
(CSOs) in 10+1 High Burden High Impact (HBHI) countries. These countries jointly account for 70% of 
global malaria deaths. Of these 11 countries, 10 of them are in Africa: Burkina Faso, Cameroon, Democratic 
Republic of Congo, Ghana, Mali, Mozambique, Niger, Nigeria, Uganda, Tanzania and one, in Asia: India. 
This study aimed to assess the strengths and weaknesses, as well as the needs of malaria CSOs in order 
to strengthen their capacities to ensure better access to malaria services and care, particularly among 
vulnerable populations. The results of the survey revealed 2 main things: a lack of information on the 
existence and location of malaria CSOs and a weakness in the operational capacity of these CSOs. The 
main recommendations were therefore to:

• Strengthen CSOs capacities on: CSO management and governance, research and fundraising 
techniques, malaria issues, project management components, gender and human rights issues.

• Increase technical and financial support: set up post-training technical support for CSOs, strengthen 
the capacities of CSOs in the strategic collection and use of data, advocate for an increase in external 
funding from ministries and donors.

• Promote greater CSOs involvement: Create a “CSOs Task Force” in each country including CSO 
representatives and line ministries for decision making, encourage systematic involvement of CSOs 
in all malaria control activities, encourage collaboration among CSOs themselves for experience 
sharing, encourage involvement of community and religious organizations in malaria control.

• Improve the state of knowledge on malaria CSOs: develop a database of all CSOs involved in malaria 
control, conduct a more in-depth qualitative study that will highlight the causal linkages of some 
interesting findings from this study, conduct an in-depth study on the situation of CSOs involved in 
malaria control in each HBHI country, establish a periodic evaluation of CSOs with a focus on those 
receiving funding.

The COVID-19 pandemic, which started in December 2019 in China, has spread very rapidly across the 
world, affecting the fight against other diseases such as malaria and HIV/AIDS. Despite the response plans 
put in place by countries, the commitment of civil society organizations to fight diseases at the community 
level has been negatively impacted. The objective of this survey was to assess the effects of COVID-19 on 
the malaria control activities carried out by CSOs. It was conducted online and involved about 100 civil 
society organizations based in Cameroon, Niger, Democratic Republic of Congo, Central African Republic, 
Mali and Burkina Faso. 

At the end of the survey, 71.7% of CSOs had stopped providing some community-based malaria control 
services because of the occurrence of COVID-19. Many of them had adapted their implementation strategies 
to fit into the measures taken by their governments to limit the spread of the coronavirus disease. They also

Evaluation of the impact of COVID-19 on malaria among Civil Society Organizations in 
Francophone countries High Burden High Impact
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highlighted lessons learned from the impact of COVID-19 on the implementation of their activities, particularly 
through advocacy and NICTs, and consequently on the continuity of malaria control services and care 
delivery in the COVID-19 context. The results of this survey made it possible to formulate recommendations 
and propose appropriate solutions to guarantee the resilience and ensure the continuity of malaria control 
services and care delivered by CSOs even in the context of a health crisis such as COVID-19 pandemic. 

The study revealed the following facts about the continuity of CSO malaria control programs:

• The impact of COVID-19 pandemic on malaria control activities has been greatly felt because even 
after changing their approach so they can continue providing specific services, 15.09% of CSOs had 
to suspend their activities either because of reduced mobility and interactions (50.94%) or lack of 
financial resources (39.62%) to adapt to the context of the fight against COVID-19.

• In terms of organizational capacity of CSOs, the percentage of women among permanent staff varies 
from a minimum of 2% to a maximum of 100%, with an average of 45.4% of women in CSOs.

• Approximately 90.57% of CSOs reported that they worked with medical staff during COVID-19.

• 86.79% of CSOs reported that they were providing services during COVID-19.

• In light with these findings about the discontinuity in CSO provision of malaria control services due to 
COVID-19, the following recommendations were made:

• Strengthen the capacity of CSOs regarding the use of NICTs for raising awareness, so that, we can 
continue to reach the maximum number of targets, even in a context of limited movements and 
lockdowns.

• Strengthen the capacity of CSOs in early warning systems, so that they can detect, respond to and 
control epidemics for a better community response.

• Accompany CSOs in mobilizing funds, in order to increase their chances of accessing funding.
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For the celebration of International Women’s Day, ISA 
decided to honor women leaders in the fight against 
malaria in the month of March 2020. The « ISA Honors 
Women Malaria Champions» campaign was launched on 
March 6th and ended on March 31st, 2020. This activity 
was virtual and the objective was to honor women who 
have been actively involved in the fight against malaria, 
particularly in Africa.

Many distinguished ladies were honored for their remarkable 
actions in the fight against malaria. This is an opportunity 
to thank the following “Women malaria champions”:

 - The First Lady Hadjia Aissata Issoufou, Malaria 
Champion of Niger,

 - Joyce Phumaphi, Executive Secretary of the African 
Leaders Malaria Alliance (ALMA),

 - Linda Mafu, Head of Political & Civil Society of the 
Global Funds to Fight AIDS, Tuberculosis & Malaria.   

Also, several coordinators of the National Malaria Control 
Program of Cameroon and Niger, Honorable Members 
of Parliament, Mayors, Community Health Workers and 
Women Civil Society members of CS4ME. The goal of this 
campaign was to highlight and recognize their daily work 
in the fight against malaria in their respective countries. 

PROMOTING GENDER TRANSFORMATIVE 
MALARIA RESPONSES

5.

a. Impact Santé Afrique celebrates “Women Malaria Champions”
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b. Trainings on malaria and gender for civil society and in 
countries government programs 

1. Integrating gender in malaria responses, what you should know

These two online trainings below aimed to build the capacity of local actors (Civil Society, local NGOs, 
community organizations and others) to accelerate the response to malaria and make health programs 
more effective.  The specific objective of this training was to show how to integrate gender into malaria 
programs, to explain to all the actors listed above on every keyword of the topic and its consequences on 
the society. Also, to give out the reasons of the importance of integrating gender in to malaria fight at the 
community levels. 

105 participants were in attendance from 23 countries. At 
the end of the training, the speakers gave out key points 
as follows:

• How to promote and protect human rights and 
gender equality,

• Gender expression, gender identity, orientation / 
attraction, sex), gender equality continuum tool,

• Global Fund strategy 2017-2019, priorities of malaria, 
Gender Equity priorities for malaria programs, 
Gender, Health and Malaria

• How to engage women in planning, Gender and 
malaria interventions, Pregnancy and malaria and the 
development of an innovative interventions.

• Engaging Malaria, Communities and CSOs in Global Fund processes and COVID-19,

• The Community, Rights and Gender strategic initiative (CRG SI) 2017-2019, 

• Needs of CSOs and communities in the face of COVID-19, awareness of how country is utilizing 
COVID-19 reprogrammed funds provided by GF, how has COVID-19 affected daily programmed 
operations? 

2. How to integrate gender in malaria programs?  

The objective of this online training was to capacitate CSOs on 
how to integrate gender in malaria programs. 82 participants 
were in attendance from 17 countries 

During the training, three main topics were:

• Link between Gender and Malaria: Definition (Sex and 
Gender), the importance of human right perspective to 
the rights of girls and boys, what are the international 
and national commitments in terms of gender policy 
relating to health?

• Gender and Malaria: Programming: Intervention and 
resources, data amelioration, gender and malaria: 
Involve women at the planification and developing innovative interventions

• Act like a Man, Act like a Woman: Pink and Blue, gender and sex, gender identity, gender expression, 
gender equality and gender equity, gender integration, men engagement, automation and malaria 
Behavior survey in the North and Far North regions of Cameroon.
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Impact Santé Afrique, as part of its commitment to 
see an Africa where all communities have equitable 
and sustainable access to quality health care and 
services, conducted the Malaria Matchbox project 
(MMBX) in Nigeria supported by the Global Fund over 
a period of 6 months from July to December 2020.

The Malaria Matchbox project is an assessment which 
shed light on the different types of barriers that 
people face to access and use healthcare services, 
particularly those related to malaria prevention and 
care. By identifying those barriers which are socio-cultural, financial, physical or related to gender norms 
– it is an essential step to match people’s specific needs to responses that are person-centered, rights 
based and gender responsive.

In the context of Nigeria, the principal aim of this project was to identify equitable barriers to access, 
uptake and retain patients in malaria programs in four states – Adamawa, Gombe, Taraba and Yobe - 
focusing on IDPs and refugees. Another objective was to examine the effectiveness of current efforts 
to reduce or remove equity barriers with an aim to identify loopholes, strengthen and scale up malaria 
interventions for greater coverage and impact in the region. The MMBX project has gone through 4 major 
steps in its realization: interventions for greater coverage and impact in the region. The MMBX project has 
gone through 4 major steps in its realization:

• Preparation of the study/evaluation,

• Data collection phase, 

• Data processing phase, 

• Data analysis and report writing phase,

• The action plan development workshop in Nigeria.

c. Malaria Matchbox Project in Nigeria

d. Analyzing of community rights and gender inclusion in 
malaria programs global fund concept notes

A study was conducted to analyze how community rights and gender issues were included in the concept 
notes. This study was conducted in 7 countries namely: Niger, Central African Republic, Cameroon, Nigeria, 
Ghana, Rwanda and Tanzania. This was done in order to highlight the gender and human rights sensitive 
interventions proposed by the countries in each program or module of the concept note and to identify the 
missing interventions. Overall, this study showed that efforts have been made by all countries to integrate 
gender and human rights issues into their malaria concept notes. The programs with strengths are vector 
control; malaria case management; specific preventive interventions; and information education and 
communication (IEC)/behavior change communication (BCC). Some of the programs requiring strengthening 
are health information management and monitoring and evaluation systems; program management; and 
human resources for health, including community health workers. Develop a Malaria, Gender and Human 
Rights Toolkit. To promote better integration of gender and human rights in the concept notes, it would be 
necessary to:

• Train all actors involved in the development of malaria concept notes on the integration of gender 
and human rights in malaria programs, 

• Carry out a gender analysis prior to the development phase of the malaria concept note in countries 
that have not yet done so («Malaria Matchbox» can be a useful tool for this analysis).
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e. Documentation of the impact of civil society in the fight 
against malaria and its involvement in Global Fund programs: 
Elaboration of cases study

Civil society play an important role in the fight against 
malaria. However, it is often not easy to demonstrate 
this clearly because of the shortcomings they have 
(very few write their activity or project reports 
and, they do not know how to communicate their 
achievements themselves). It is therefore, not easy 
for them to show the impact of their involvement in 
the fight against malaria and health in general. Thus, 
CS4ME/ ISA has taken the initiative to develop 5 case 
studies to demonstrate the impact of civil society in 
the fight against malaria and its involvement in Global 
Fund programs.

The aim is to prove that society can contribute as a 
key actor to the elimination of malaria through the 
case studies developed on the following themes:

• The contribution of civil society in the 
distribution of Long-Lasting Insecticide Nets 
(LLINs) in 2020 in the context of COVID-19,

• The contribution of civil society to the malaria 
concept note process,

• Community monitoring as a key tool for CSO 
involvement in health systems,

• CS4ME: the first network uniting civil society to 
boost malaria elimination by 2030,

• Civil society advocacy that contributed to 
increased African contributions to the Global 
Fund’s 6th replenishment conference.
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BUILDING STRONG PARTNERSHIPS6.

a. Impact Santé Afrique attending the 43rd Global Fund to fight 
AIDS, Tuberculosis and Malaria Board Meeting

On May 13th, 2020, Impact Santé Afrique’s executive 
director on behalf of the organization attended the 
43rd virtual board meeting of Global Fund to Fight AIDS, 
Tuberculosis and Malaria and discussed with global 
donors and implementing countries engaged in several 
topics like: Impact of COVID-19 on TB, malaria and HIV, 
the programmatic audit report of the Global Fund, 
the next Global Fund strategy, etc.). ISA participated 
in the daily meetings and plenary sessions with the 
communities and NGOs delegations, emphasizing 
the need for the Global Fund programs to focus on 
people’s needs.

A media tour was organized from 23 to 29 November 
2020 with Five (05) media which included 02 print 
media, 02 television and 01 radio. ISA’s five CSOs 
partners who were present shared awareness 
messages with the listeners and viewers of the media, 
and also discussed the various activities they carry out 
on a daily basis to sensitize the population against HIV/
AIDS, tuberculosis and malaria.

b. Media tour for the GFAN Africa project

c. GFAN (Global Fund Advocates Network): Global annual strategic 
meeting

The objective of this global annual meeting in March 
2020 was to convene world members of Global Fund 
Advocates Network (GFAN) in Amsterdam to reflect and 
evaluate the 6th replenishment strategy and look at the 
7th replenishment strategy. The ISA team, representing 
malaria NGOs, engaged in round table discussions 
with other NGOs from other continents on global and 
domestic resources mobilization for malaria, TB and 
HIV. At the end of these discussions, many partnerships 
were created, and ideas shared on how to strengthen 
the GFAN global network.
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d. Announcement of the Kigali Summit and Meeting with the 
CSO of Rwanda

Impact Santé Afrique participated at a meeting in 
Kigali organized by both the Roll Back Malaria (RBM) 
Partnership to end malaria and the government of 
Rwanda. On the 27th of January 2020 during this 
meeting, it was announced that, the Kigali Summit on 
malaria and Neglected Tropical Diseases (NTDs) will take 
place in line with the Commonwealth submit in June 
2020. A webinar was held on February 7, 2020 with the 
civil society and partners to explain the role of CSOs 
on the road to the Kigali Summit on malaria and NTDs. 
This new high-level global meeting will be a unique 
opportunity to galvanize further progress and accelerate 
actions for the elimination of malaria and Neglected 
Tropical Diseases (NTDs) in the short and long term, and 
to amplify advocacy for this goal before the Heads of 
State and Government from across the Commonwealth 
who will be present at the event. 

Impact Santé Afrique took advantage of this visit to 
Kigali to deepen its partnerships with CSOs in Rwanda. 
The highlight of this was a day spent with Ms. Nooliet 
Kabanyana of the Rwandan NGOs forum working on AIDS 
and Health Promotion, an NGO that has been in existence 
since 1999 and has brought together several other 
organizations with a focus on monitoring, advocacy and 
capacity building. The resurgence of malaria in recent 
years in Rwanda has led this NGO to gain interest in the 
fight against malaria. Impact Santé Afrique offered its 
expertise to plan side events during the Kigali Summit.

e. Unite Global Summit: Virtual 2020 

‘‘ Community health workers are critical to help test, 
track, treat every cases of COVID 19 and also malaria 
’’ said Olivia Ngou, Global Coordinator of CS4ME and 
Executive Director of Impact Santé Afrique during the 
#UniteGlobalSummit UNITE Global Parliamentarians 
Network.
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f. Zero malaria challenge: How the lessons of the past can 
inspire progress to #endmalaria?

f. ALMA Youth Strategy Consultation

RBM Partnership organized a high-level virtual 
event “Zero Malaria Challenge: How the lessons 
of the past can inspire progress to end malaria” 
under the leadership of His Excellency President 
Uhuru Kenyatta of Kenya in his capacity as Chair 
of the African Leaders Malaria Alliance. This event 
took place on 1st October 2020 alongside the 75th 
session of the United Nations General Assembly, 
this event put the spotlight on the urgent need 
to protect historic gains against malaria that are 
under threat as a result of the Covid-19 pandemic, 
and to reinvigorate global efforts towards a 
malaria-free world. Impact Santé Afrique took part 
of this event as a panelist through its Executive 
Director, Miss Olivia Ngou.

Impact Santé Afrique (ISA) participated on October 22, 
2020 in a virtual roundtable on the new youth strategy 
of the African Leaders Malaria Alliance (ALMA).  The 
roundtable was part of a series of virtual consultations 
organized by ALMA to meaningfully engage young 
leaders in the process of developing the ALMA Youth 
Strategy and to establish the framework for action of the 
ALMA Youth Advisory Council. The ALMA President, H.E. 
President Uhuru Kenyatta, has stressed the importance 
of increased youth leadership and participation in the 
fight against malaria, emphasizing the importance of 
youth participation, involvement and representation in 
the development of the continent.

The closed-door virtual roundtable aims to provide an open discussion on the overview of the youth 
recommendations collected during the first Pan-African Youth Virtual Consultation held on September 
16, 2020 to explore how malaria and universal health coverage can be integrated into existing youth 
platforms and a brainstorming session on the roles, responsibilities and planned activities of the ALMA 
Youth Advisory Council.

Flyer Zero malaria Challenge

Screenshots of ALMA Youth Strategy Consultation
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Next Steps

Join our work?

Contact us

As we fight COVID-19, we look forward to strengthening our partnerships at global, regional and country 
levels as well as creating new ones.  We will continue to build CS4ME, unite civil society from the world 
and amplify voices from the Global South. We will engage with decision makers and leaders as well as 
medias and private sector to increase Engagement in malaria. We will continue to ensure the needs of the 
vulnerable groups are taken into account in malaria programs. Thank you all for your continued support.

Boulevard du Palais des Congrès, Bastos
BP : 35562 Yaoundé – Cameroun
Tel : (+237) 6 99 038 004
Email : contact@impactsante.org, www.impactsante.org

@ImpactSanteAfrique contact@impactsante.org @ImpSanteAfriqueI

Follow us at:

Impact Santé Afrique

https://www.facebook.com/ImpactSanteAfrique/
https://twitter.com/ImpSanteAfrique
https://www.youtube.com/channel/UCkYTp5o-dCZffIdI_a5EGYw
mailto:contact@impactsante.org
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OUR PARTNERS
We thank ALL THE 400 MEMBERS OF CS4ME and partners below who supported our work.


