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The Council’s International Economic Forum (JEICOM21) are a governmental project implemented 
by the Ministry of Decentralisation and Local Development (MINDDEVEL), with a focus on the 
promotion and financing of municipalities projects. The particularity of this project lies in the 
establishment of a mechanism to facilitate relationships between the Decentralised Territorial 
Communities (DTCs) and the economic and social partners.

The JEICOM21, which were organised by the United Municipalities and Cities of Cameroon 
(UCCC) were held from 3rd to 5th December 2021 at the Yaoundé Multi-purpose Sports Center.

The main objective of JEICOM21 aims to: 

• Contribute to strengthen the decentralisation process in Cameroon and maintain a 
supportive relationship between towns and municipalities while ensuring a continuous 
dialogue to promote local development and improvement of the communities’ living 
conditions

• Create a framework for investments in projects to support the development of the 
municipalities.

It was important to tackle the promotion of community health, the fight against malaria and 
COVID-19, as a healthy population is a key factor for the development of a territory.

To this end, Impact Santé Afrique (ISA), an African Non-Governmental Organisation whose 
main objective is to contribute to the improvement of population’s health, had set up 
a health promotion and sensitisation stand in partnership with World Health Organisation 
(WHO) Cameroon. We joined forces with the Ministry of Public Health, UCC to co-organized 
a sensitisation seminar in the fight against malaria, COVID-19 and on community health in 
Cameroon for Mayors and parliamentarians as main targets.

The JEICOM21 were held over three days (3rd, 4th and 5th December 2021). During those 3 
days, WHO and ISA co-animated a health promotion and sensitisation stand. 

II. THE COUNCIL’S INTERNATIONAL ECONOMIC FORUM (JEICOM21)

Day 1 - Official opening ceremony of JEICOM21 and presentation of WHO-ISA 
stand’s

The official opening ceremony of JEICOM21 took place on December 3rd at 10.00 am, at the 
Yaounde Multi-purpose Sports Center. Several authorities took part of this opening ceremony.

I. INTRODUCTION
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Immediately after the opening ceremony, 
the different authorities began to visit the 
different stands that were in the complex. 
The WHO-ISA stand which was strategically 
located opposite to the UCCC stand and the 
French Embassy and next to the Brazilian 
Embassy and the Special Fund for Equipment 
and Inter-municipal Intervention (FEICOM), 
was visited by several authorities such as 
the Minister of Decentralisation and Local 
Development,  Mr. Georges ELANGA OBAM, 
the President of the UCCC, Mr. Augustin 
TAMBA, the Minister of Labour and social 
security, Mr. Grégoire OWONA, and 
local representatives with a strong media 
coverage of national and international 
medias.

The activities carried out in WHO-ISA stand 
were the following:
 - Sensitisation talks on the role of Mayors 
in the implementation of Community 
Health Workers (CHWs) interventions, 
resources mobilisation, implementation 
of water, hygiene and sanitation 
interventions and in the fight against 
malaria and the promotion of COVID-19 
vaccine.

 - On site presentation by a CHW of their 
interventions in the communities

 - On site COVID-19 vaccination by WHO 
team

 - Distribution of materials and strategic 
documents such as the 2021-2023 
National Strategic Plan for Malaria 
Control in Cameroon. 

 - Educational talks were also conducted 
by the ISA and WHO teams

Official opening of JEICOM21

Pictures of the ISA-OMS stand visit
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COVID-19 vaccination Promotion of Community Health Work

Day 2 – Leaders’ Health Seminar on the fight against malaria, COVID-19 and on 
community health

WHO and ISA organised a seminar to sensitise Mayors in their key role on the fight against 
malaria, COVID-19 and on community health. The seminar which was mainly targeting Mayors 
and parliamentarians, was firstly to sensitise them on their role in improving the management 
of malaria and COVID-19 and especially the management 
of community health workers; and secondly, to propose 
concrete actions to be carried out by Mayors. 

The main speakers at the seminar were:
 - Mr. Augustin TAMBA -President of United Municipalities 
and Cities of Cameroon (UCCC)

 - Dr. Phanuel HABIMANA – World Health Organisation 
Representative Cameroon (WHO).

 - Dr. Dorothy ACHU - Permanent Secretary of National 
Malaria Control Program (NMCP)/Ministry of Public 
Health

 - Pr. Eugène SOBNGWIE- Director of the Directorate of 
Care Organisation and Health Technology; Ministry of 
Public Health

 - Dr. Flaubert FOUAKENG – Deputy Director Directorate 
of Care Organisation and Health Technology/Ministry 
of Public Health

 - Dr. Antonio NKONDJIO – Researcher; Organisation 
for the Fight against Endemic Diseases in Central 
Africa (OCEAC);

 - Dr. Allé BABA DIENG – Incident Manager; World 
Health Organisation (WHO)

The seminar began with a welcome word by the 
President of the UCCC, Mr. Augustin TAMBA, who 
appreciated the establishment of the consultation 
framework between WHO and the decentralized 
territorial communities (DTCs). The President of UCCC 
called for a meeting between WHO and a delegation 
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of Mayors on this subject in order to facilitate a close and collaborative work between WHO, 
its partners and UCCC on health interventions within the municipalities. The UCCC called for a 
meeting between WHO and a delegation of Mayors on this subject in order to facilitate a close 
and collaborative work on health.

After the UCCC, the WHO Resident Representative in Cameroon, Dr. Phanuel HABIMANA, 
stressed the essential role of DTCs in the health sector in Cameroon. Referring to Law N°2019/024 
of 24 December 2019 on the General Code of Decentralized Territorial Communities in its 
article 160 which clearly defines the role of the DTCs in the health sector. The key points of this 
article related to the competences transferred to 
the Communes in the area of health, in particular: 

 - The creation, equipment, management and 
maintenance of health centre of communal 
interest in accordance with the health map

 - The recruitment and management of nursing 
staff for integrated and district health centre

 - The assistance to the health units of social 
establishments

 - The sanitary control of packaging establishments
 - The treatment of solid and liquid waste 
produced by health centre. 

After recalling the legal framework that governs the role of the CTDs in hospitals, the WHO 
representative recalled on the Sustainable Development Goals (SDGs), which was summarised 
in 5 essential points «The 5Ps”: People, Planet (hygiene and sanitation, access to water…), 
Peace, Partnership and Prosperity (health and well-being of the people) and  the «3Ps» 
which are at the operational level: Population, Process (transformation and adaptation to 
change) and Product (what do we produce and how?). 

At the community level, a reference was made to the «4S»: Scale, Speed, Standard (for the 
quality of services) and Solidarity (referring to Universal Health Coverage). The context and 
statistics on malaria in Cameroon have also been remined and a recommendation of the use of 
Long-Lasting Impregnated Nets (LLINs) has been made.

05 presentations followed up those various speeches:

Presentation 1:  Malaria endemic situation in Cameroon, National Malaria 
Control Program (NMCP)

This presentation was made by Dr. Dorothy ACHU who, 
after presenting the malaria situation in Cameroon (more 
than 4.000 deaths and 6 million of cases nationwide per 
year), noted that statistics shows an increase in the number 
of cases since 2016 in Cameroon especially in the East and 
Adamawa regions. She stressed that it’s important to ensure 
community engagement in malaria prevention, to reverse 
the malaria situation. An increase of funding for health 
centres, and Community Health Workers is needed. To end 
this presentation, she recommended: the use of basic 
prevention methods such as Long-Lasting Insecticidal Nets 
(LLINs), destruction of mosquitoes breeding sites, the use of 
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Intermittent Preventive Treatment (IPT) for pregnant women, timely diagnosis and treatment 
for malaria case and strengthening of the capacities of Mayors in the key role they can play in 
the fight against malaria and on community health. It is key to ensure the application of health 
policies established by the State at the community level and an identification of budget lines in 
Mayors plans to support the malaria fight.

Presentation 2: Nutritional education in schools, Ministry of Public Health

Led by Pr. Eugène SOBNGWIE, this presentation 
focused on two main points: the development of 
nutritional education and the contribution of 
Mayors to this issue.  Several actions have been 
done in this area:

 - The nutrition education program between the 
Ministry of Secondary Education (MINESEC) and 
ministry of Public Health (MINSANTE)

 - The development of some tools (the nutrition 
education guide, the guide for canteen vendors, 
the guide for health managers, etc.)

 - The free nutritional mobile application with foods and their nutritional carriers
 - The food tree as an alternative to the food pyramid that integrates our foods, which can 
be adapted and used by the DTCs

 - The training of 275.000 students, school canteen vendors as well as training on advocacy.

Pr. Eugène SOBNGWIE points out the needs for the implication of Mayors for the effective 
implementation of nutrition programs in their local communities.  

This could be done via:
 - The promotion of a healthy and balanced diet
 - The promotion of physical activity (sports days, streets without cars or motorbikes, safe 
spaces for physical activity)

 - Raising community awareness (reducing the use of pesticides, days promoting local 
products and cooking methods, regular awareness campaigns).

Presentation 3: Role of the Decentralised Territorial Communities (DTCs) in the 
development of community health, Ministry of Public Health

The 3rd presentation of this seminar was made by 
Dr Flaubert FOUAKENG, who started by defining 
the key concepts like community health, vaccination 
against infectious diseases, essential drugs supply, 
decentralisation and viability of health districts among 
others. Later on, a mention was made of the competences 
of the DTCs by recalling the responsibilities of Mayors 
in the upcoming decentralization, as they be in charge 
of hospitals management and collection of revenues, 
but also of hospitals creation and maintenance, and 
recruitment and the management of the nursing 
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Presentation 4: Results of the research on larval breeding sites in the city 
of Yaounde, Organisation for the Fight against Endemic Diseases in Central 
Africa (OCEAC)

Conducted by Dr Antonio KOUDJI, this presentation 
focused on urban areas marked by a strong migration of 
populations from rural areas, the practice of agriculture 
in non-recommended areas, the anarchic settlement 
of populations, the development of shanty towns, the 
disrespect of hygiene measures etc.  All these factors 
encourage the proliferation of mosquitoes and thus 
constitute an obstacle to the fight against malaria. On 
the basis of a study carried out in 26 neighbourhoods 
in the city of Yaounde in partnership with the NMCP, 
the effectiveness of the fight against larvae through 

environmental sanitation was demonstrated to be an effective Malaria control and improves the 
reduction of malaria transmission and has no effect on non-target organisms or humans. 

Dr Antonio KOUDJI recommended to Mayors, the use of larval control in their municipality 
to fight malaria as a complementary measure to basic prevention methods.

personnel. Regarding Mayors, particular emphasis has been placed on the resources allocated 
to Mayors for the implementation of competences based on performance-based financing, 
management of local resources and resources for the implementation of public health projects. 
It is planned to gradually increase this amount to cover the needs of the communes.

The recommendation was made to Mayors to ensure the development of community health 
and the viability of health districts.

Presentation 5: Control of COVID-19 in Cameroon, World Health Organisation 
Cameroon (WHO)

Dr. Allé BABA DIENG presented the statistics of the 
fight against COVID-19 in Cameroon. Regarding the 
vaccination situation in Cameroon, only 4.7% of the 
population was vaccinated during July and November 
2021 vaccination campaign; and only 47% of the 2 
million doses of vaccine received by WHO were used. 
As consequence of this low vaccination rate, we note 
the possible expiration of unused vaccine doses. 

Recommendations were made to Mayors to promote 
the COVID-19 vaccination in municipalities and not 

forget the respect of social distancing and the use of masks.

After all these presentations, the representative of Ministry of Public Health made the closing 
remarks and made the following recommendations:

 - Commitment from Mayors to fight malaria
 - Commitment from Mayors to invest more in community health.
 - Implementation of barrier measures and the promotion of vaccination within the 
communities to fight COVID-19 
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THE KEY ROLE MAYORS CAN PLAY IN THE FIGHT AGAINST MALARIA AND ON 
COMMUNITY HEALTH 

Impact Santé Afrique (ISA) developed a tool and sensitised Mayors about their key role in 
the fight against malaria. Because of their unique position, Mayors must contribute to the 
implementation of an effective and efficient malaria control response in Cameroon.

 Mayors have the power to drive real change in health promotion that will save lives by taking 
concrete actions such as: 

 - information and sensitisation of the population on the preventive measures necessary for 
the fight against malaria

 - promotion of hygiene and sanitation through environmental sanitation campaigns in 
community

 - recruitment, training (in collaboration with MINSANTE) and financially support of 
Community Health Workers (CHWs) for the implementation of Community Directed Health 
Interventions (CDHI) (Interventions referring to the various services and care provided by 
(CHWs)

1

DECEMBER 2021

THE FIGHT AGAINST MALARIA
AND THE PROMOTION OF
COMMUNITY HEALTH: 
A HIGH-IMPACT INVESTMENT

10

WHAT YOU CAN DO

Dear Mayors:

HIGH IMPACT ACTIONS

Mayors have a crucial role to play in the fight against malaria. They are in a unique They 
are in a unique position and must contribute to the implementation of an effective and 
efficient malaria control response in Cameroon.

You have the power to drive real change in health promotion that will save lives by taking 
concrete actions :

Our City Council occupies a central place in the implementation of 
community health interventions: for the well-being of its populations, your 
city council can be actively involved in the mobilization of financial, human 
and material resources for the development of community health activities 
in its municipality.

1.

As an actor of prevention at the communal level, your City Hall has the 
possibility to :2.

To inform and sensitize the population on the preventive 
measures necessary for the fight against malaria, by strengthening 
communication and education at all levels and by involving 
youth, women’s groups, civil society and communities in malaria 
prevention;

Promote hygiene and sanitation through environmental sanitation 
campaigns in your community;

Recruit, train (in collaboration with MINSANTE) and financially 
support community health workers to support the implementation 
of Community Directed Health Interventions (CDHI).

NOTE : Community-Directed Health Interventions refers to the various services and care 
provided by Community Health Workers (CHWs).            

Day 3: Closing of JEICOM

On 5th December 2021, the closing ceremony of JEICOM21 was held at Yaounde Multi-purpose 
Sports Center under the general coordination of the President of UCCC and the Representative 
of the Head of State, the Minister of Decentralisation and Local Development.
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The active contribution of Impact Santé Afrique (ISA), World Health Organisation (WHO) and 
Ministry of Public Health in the JEICOM21 was greatly appreciated by the Mayors who thanked 
them for their participation in this event and especially for the organisation of the seminar in 
the fight against malaria, COVID-19 and on promotion of community health. With 131 Mayors 
sensitised on these health issues, there is a high interest for leaders and decision makers to get 
on board!  The next step of this collaboration is the establishment of a working group to engage 
Mayors in the promotion of community health, malaria control and COVID-19.

III. CONCLUSION
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LOOKING BACK AT THESE SUCCESSFUL DAYS! 
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MUNICIPALITIES/CTDs
1. Kaele                                                                 23. Nitoukou 45. Nitoukou
2. Douala 3e 24. Tokomberé 46. Mindif
3. Buéa 25. Nyanon 47. Lolodorf
4. Koza 26. Bokito 46. Bokito
5. Meyomessala 27. Guéré 47. Kaele                                                                 
6. Soa 28. Ngaoundal 50. Akoemam
7. Doukoula 29. Dizangué 51. Awina
8. Djiguilao 30. Mengueme 52. Bertoua
9. Bayangam 31. Dizangue 53. Yaounde 7
10. Makak 32. Awae 54. Benakuma
11. Mfou 33. Nanga Eboko 55. Akonolinga
12. Fonfka 34. Fotokol 56. Akoemam
13. Logone-birni 35. Akom II 57. Ako
14. Kribi 36. Meri 58. Nanga-eboko
15. Ndu Council 37. Lolodorf 59. Ndu
16. Gobo 38. Tibiti 60. Ndop
17. Wina 39. Yaounde 4 61. Meri
18. Nsikwa 40. Bafoussam 62. Nkolafamba
19. Ngosso 41. Bertoua 
20. Eséka 42. Eséka
21. Monatélé 43. Nkoteng
22. Kolofata 44. Akonolinga

LIST OF CAMEROON MUNICIPALITIES/CTDs PRESENT 
AT OUR EVENT 

Olivia NGOU, Executive Director
 
  
Ines MENGUE, Focal point of mayors engagement  
ines.mengue@impactsante.org 

www.impactsante.org

Impact Santé Afrique

TO JOIN OUR WORK

@ImpactSanteAfrique

@Impacy Santé Afrique

 contact@impactsante.org  

http://www.impactsante.org
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